Robin S. Lewis, MPA, CRA, CPRA, CFRA

1866 Plaza del Sur, Santa Fe, NM

901-569-4556 rslewis@santafe.edu 
Summary

I am a highly experienced and accomplished professional with a proven track record in research administration and grants management. With a strong background in overseeing research-focused units and optimizing grant processes, I bring valuable expertise to enhance the growth and efficiency of research enterprises. My dedication to quality improvement, productivity, and service ensures effective management of resources and successful implementation of strategic plans. Furthermore, my passion for mentoring at all levels enables me to cultivate future generations of researcher administrators. I am eager to leverage my skills and contribute as an invaluable asset to your team.

Education

Master of Science, Georgia College & State University, Public Administration Bachelor of Arts, University of Florida, Classical Studies, minor in History

Professional Experience

2024 – Present
Director, Sponsored Research Services Office, Sante Fe Institute, Santa Fe, NM

Responsibilities: Management of staff workload and institutional research portfolio. Monitors extramural sponsored research landscape and serves as Compliance Officer for SFI, leading to review and revision of policies, procedures, and training programs were appropriate.
Accomplishments:

· Implemented a new portfolio review process for all PI/PDs
· Streamlined Personnel Action Forms resulting in a 300% decrease in over 90 day cost transfers.

· Developed an institutional service agreement for externally funded meetings hosted by SFI
2021 - 2023
Director, Office of Sponsored Programs, Ann & Robert H Lurie Children’s Hospital of Chicago, Chicago, IL

Responsibilities: Management of two teams; Contracting Services and Grants with 12+ positions. Increase grant funding from $77 million to $104 million, the highest level for the institution thus far. Scoped and working through the implementation of a new eRA system. Established a fully remote research administration employment option with training and evaluation. Managed annual budget, strategic planning and assessment for institute and office-wide goals, personnel/human resources relations. Assists the Stanley Manne Children’s Research Institute’s Chief Operating Officer and the Senior Director on special projects.

Accomplishments:

· Increased staff from 8 to 12 positions in response to increased proposals and awards caused by recruitment of new faculty and mentoring/growth of existing senior and junior faculty.

· Reorganized the Grants team to improve efficiency in response to growth and customer needs.

· Worked cross-teams to improve efficiency with proposal development and award management

· Directly supported Lurie’s first P01 and S10 applications to NIH and onboarding of our first NSF grant.

· Managed NCURA Peer Review of the Office of Sponsored Programs.

2010 - 2021
Director, Office of Grants & Sponsored Programs, Georgia College & State University, Milledgeville, GA

Responsibilities: Managed the Research Administration office of three staff: two Grant & Contract Administrators, and Grant Writer. Increase grant applications by 157% and awards to the highest level in the history of the school. Established or updated university and office policies for grant applications and compliance. Developed a Responsible Conduct in Research training for Faculty, Staff and Undergraduates based on NIH & NSF requirements. Developed a MFA graduate assistant training program that resulted in 3 GAs becoming professional grantwriters. Managed annual budget, strategic planning and assessment for University and office-wide goals, personnel/human resources relations. Assists the Provost and the Associate Provost on special projects.

Accomplishments:

· Established a Project-based Certification module to replace the traditional effort certification for grants. Improved efficiencies within RA teams and satisfaction of the faculty. 
· Co-Founder of Posters at the Georgia Capitol, state-wide opportunity for undergraduates to present their research to state elected officials.

· Member of the initial Alternates to Effort university cohort funded by NCURA 2016.

· Moved office from an ad hoc provider to a full-service office offering cradle to grave services for research administration and grants accounting, including facilitating relationships with other research compliance offices, i.e. IRB, IACUC, IBC, Legal Affairs.

· Specialize in creating and facilitating grant application relationships between intra-university departments and university/community groups.

· Founding member of the Mentoring Undergraduate Teach Circle (2011-2021).

· Presenter for NCURA Annual meeting.

· Headed two director search committees and one five-year personnel evaluation.

· Member of the Undergraduate Research Initiative to COPLAC/CUR and Undergraduate Research and Creative Endeavors Advisory Board.

· Board Member of the Research Administrators Certification Council (2016-2022).

2005 - 2010
Grant & Contract Analyst, Grant & Contract Management Office, St. Jude Children’s Research Hospital, Memphis, TN

Responsibilities: Managed $30 million in grants and contracts for a variety of departments and funding sources including a federal contract, program project grants, coordinating site cooperative agreements. Team Lead managing four Grant & Contract Administrators including standardizing the management of NIH/Industry Clinical Trials. Department lead on the development team for clinical trial institutional procedures. Responsible for all institutional reports relating to grants.

Administrative Representative at the Federal Demonstration Partnership (FDP). Accomplishments:

· Managed NIH Cooperative grant with 35 subawards to all leading cancer centers in the US, NIH Contract with 5 subawards and numerous Program Project and Research grants with one or more subawards.

· Team Lead for the Clinical Trials Management Working Group in response to the update of federal regulations for clinical trials.

· Developed 7 of the eleven reports used for the quarterly executive metrics by Hospital CEO, Scientific Director and Board of Governors for strategic planning purposes. Reports were created for success rates, shared resource users for equipment applications, revenue and expenditure monitoring.

· Member of the FDP ARRA Special Subcommittee.

· Created data collection and reporting tools for all ARRA funding awarded to St. Jude.

· Developed new internal forms, reports and policies to enhance office business processes.

· Programmed Excel spreadsheet for use with new grants.gov electronic submission software

2002-2005
Business Manager, Institute for Women’s Health-University of Tennessee, Memphis, TN

Responsibilities: Coordinate all financial and managerial aspects of the Institute, including annual budgeting, facilities, human resources, development, funding identification, proposal, and grant management. Interagency/Intercollegiate coordination to advance all issues of women’s health in Memphis/Shelby County.

Accomplishments:

· Responsible for data collection, analysis, and development of the Shelby County Health Report Card based on the Institute of Medicine (US) Committee on Using Performance Monitoring to Improve Community Health.

· Participated in writing and coordinating the various components from other writers of 10 grants. Five were awarded at a value of $1.1 million.

· Handled all aspects of the Women in Medicine Regional Leadership Conference, (www.women-in-medicine.org) a three-day event with 130 attendees and 50 speakers.

· Developed the Institute for Women’s Health’s Web Page.

University of Florida, Gainesville, FL

2000-2002
Administrative Coordinator, Contracts and Grants – Accounting Services Responsibilities: Personally managed 500 Miscellaneous Gifts & Grant and Overhead grant accounts. Assisted Associate Controller with special projects and assignments. Supervised one Senior Grant Specialist and three Grant Specialists, who manage 40+ Non-Federal Agencies and 6500+ awards valued at $30 million. Managed Billing and Accounts Receivable for the College of Medicine Clinical Trials. Responsible for troubleshooting, problem/conflict resolution, and special requests from all university departments.

Accomplishments:

· Reduced accounts receivable over 90 days by 86% from 21 to 3.

· Lead a team wide reduction of accounts awaiting closure by 50% from 1800 to 900.

· Conducted campus-wide training on grants and grant management.

1999-2000
Senior Grant Specialist, Contracts and Grants – Accounting Services

Responsibilities: Managed accounting for 125+ federal grants ($20 million). Also, managed account load of Grant Specialist on FMLA. Coordinated information between Contracts and Grant and various departments to fulfill grant requirements. Responsible for monitoring budgets, Cost Accounting Standards and completing and transmitting financial reports to federal agencies.

1998-1999
Grants Accountant, IFAS/College of Agriculture – Grants Accounting, 
Responsibilities: Managed grants from federal, state, and international funding sources. Coordinated information between IFAS Accounting and various departments to fulfill grant financial requirements. Responsible for all IFAS overhead accounts, totaling over $250 million. Tasked with daily deposits of receipts and internal transfers.
.

Accomplishments:

· Uncovered $750,000 of missing revenue for the Dean’s Office from prior administration 7+ years previously
· Balanced 120 Overhead accounts

· Managed numerous Center and Institute grant accounts in addition to traditional research grants.

Publications

Research Development Strategies for Predominantly Undergraduate Institutions. Book chapter in Sponsored Research Administration: A Guide to Effective Strategies and Recommended Practices, Special Issues for Predominantly Undergraduate Institutions. NCURA (2019). Chapter 2320.20; p.129-134.
Mentoring Undergraduate Research Handbook 2nd Edition (2017). Undergraduate Research and Creative Endeavors (URACE). http://kb.gcsu.edu/urace/2/
Mentorship as a Value Proposition (MVP) to the Competitive Global Marketplace: Empirical 
Study. International Journal for the Scholarship of Teaching & Learning (2016)

Measuring Self-Efficacy and Scientific Literacy Across Disciplines as Value-Added Outcomes of Undergraduate Research Mentoring: Scale Development CUR Quarterly, 35:3, Spring 2015

Mentoring Undergraduate Research Handbook (2014). Undergraduate Research and Creative Endeavors (URACE). http://kb.gcsu.edu/urace/1
Our Journey Towards Institutionalizing Undergraduate Research. Transformative Dialogues, 7:1, March 2014

Mr. Miyagi Mentoring: Working with limited research resources in a public liberal arts setting, CUR Pre-ISSOTL Poster, Raleigh, North Carolina, 2013

Mentorship: Competitive Advantage in a Global Marketplace, SOTL Commons Conference, Savannah, Georgia, March 2013

Presentations/Trainings

2024 CLASP Annual Meeting, Alternatives to Effort Report: Strategies for Implementation in a Small, Liberal Arts Setting or PUI. Concurrent Session
2023 NCURA Annual Meeting, Washington DC, August 2023, CFRA Body of Knowledge, full day workshop

2023 NCURA Annual Meeting, Washington DC, August 2023, Alternatives to Effort Report: Strategies for Implementation in a Small, Liberal Arts Setting or PUI. Concurrent Session

2023 NCURA Annual Meeting, Washington DC, August 2023, Why International RAs Should
 Consider U.S. Professional Development Opportunities. Discussion Group

2021 NCURA Annual Meeting, Virtual, August 2021, CFRA Body of Knowledge, full day 
workshop 
2020 NCURA Annual Meeting, Virtual, August 2020, CPRA Body of Knowledge, full day 
workshop 
2020 NCURA Annual Meeting, Virtual, August 2020, Research Development Strategies for 
Faculty At All Levels. Concurrent Session

2019 NCURA Pre-Award Research Administration Conference, Las Vegas, March 2019, Research
 Development Strategies for PUIs and Everyone Else. Concurrent Session
2019 NCURA Pre-Award Research Administration Conference, Las Vegas, March 2019, Getting 
Certified - How to Prepare for the CRA Exam. Discussion Group

2019 NCURA Pre-Award Research Administration Conference, Las Vegas, March 2019, CPRA 
Body of Knowledge, full day workshop
2018 Georgia Research Administrators NeTwork (GRANT) state-wide meeting, Georgia College, May 2018

Grantwriting for Undergraduates. Community Health KINS 3303, Georgia College, November
 2017

For the PUI: NSF/RUI grantwriting retreats: What is the ROI? NCURA 59th Annual Meeting Discussion Group, August 2017

Certified Research Administrator: Value Added? NCURA 59th Annual Meeting Poster, August 
2017

Grantwriting for Minority Youth In Business. Minority Youth in Business Day. Georgia College, November 2016

Grantwriting 101. Georgia Nursing Leadership Coalition Doctoral Symposium, Atlanta, GA, November 2016

Grantwriting for Undergraduates. Community Health KINS 3303, Georgia College, November 2016 NSF RUI Grantwriting Retreat for Chemistry Faculty. Co-Presenter, Georgia College, October 2016 NSF RUI Grantwriting Retreat for Biology Faculty. Co-Presenter, Georgia College, September 2016 Mentoring Undergraduate Research Handbook 2.0. Lead Presenter. CUR 2016 Biennial, USF, Tampa,

FL, June 2016

Introduction to Grantwriting and Publication for new faculty. Co-Presenter, Georgia College New Faculty Training, April 2016

Revealing the Factors that Impact Faculty’s Role as Undergraduate Research Mentors: An Empirical Study. Research Session Presenter - 2016 Conference on Higher Education Pedagogy, February 2016

Electronic Media as an Effective Teaching Tool with FERPA Compliance as Guidance. Session Presenter - University System of Georgia Teaching & Learning Conference: Best Practices for Promoting Engaged Student Learning, April 2015

Exploring External Funding Opportunities. College of Business Panel, April 2015

Mentoring Undergraduate Research Handbook. Poster Presentation - University System of Georgia Teaching & Learning Conference: Best Practices for Promoting Engaged Student Learning, April 2015

"Open Re-sourcing: Higher Education Mentoring Handbook" session. Council for Undergraduate Research 16th National Conference, "Creating the Citizens of Tomorrow: Undergraduate Research for All," June 28-July 1, 2014, Washington, DC

The new Research Administrator versus an experienced Research Administrator: the continual work of staff development. NCURA Region III, May 2014, St. Petersburg, FL

Mktg 4505: Non-Profit Marketing Grantwriting, Spring 2014

How to Fish: Facilitating UR leadership, planning and action by academic departments across your campus. Faculty Administrator Networking Session - CUR Summit for State Systems and Consortia, March 28-30, 2014, Alexandria, VA

A Vision of Undergraduate Research at Georgia College. Poster Presentation - CUR Summit for State Systems and Consortia, March 28-30, 2014, Alexandria, VA

Grantwriting for NRSG 9300 Evidenced Based Practice II, Spring 2013

Grantwriting, Medical Center of Central Georgia, Spring 2013

Grants 101, GiveCon, Volunteer Student Leadership Convention, 
Spring 2013 Council for Undergraduate Research, Poster Presentation, Trenton, NJ, July 2012

Grants 101 for KINS 3313 Health Promotion Program Planning, Spring 2012, Spring 2013 Mentoring Teaching Circle Poster Presentation, GCSU, April 2012

PechaKucha on Mentoring Undergraduates, University System of Georgia Teaching & Learning Conference, Helen, GA, April 2012

Poster Presentation, University System of Georgia Teaching & Learning Conference, Helen, GA, April 2012

New Faculty Orientation, College of Education, Fall 2011, Fall 2012

Proposal Writing Basics, Digital Bridges, November 2011

Grants 101 - Foundation Center Webinar, Digital Bridges, October 2011

Grantsmanship for Faculty & Staff, Fall 2011-Spring 2012, Fall 2012

POLS 4950 Non-Profit Mgmt II Grantwriting, Spring 2011, Spring 2012, Spring 2013, Spring 2014,

Spring 2015

Grantwriting for EDEX 7420 Leadership/Collaborative Learning, Fall 2010, Fall 2011, Fall 2012

Community Grantwriting, Continuing Education, Fall 2010

NIN Public Access Policy Overview, Research Administration Forum, June 2009

SPINPlus New User Training, March 2009

GCMO Overview for Oncology Support Staff, March 2009

Postdoctoral Funding Opportunities: No U.S. Citizenship Required! February 2009

NIH Early Career Development Awards (F32), January 2009

Clinical Trials Agreements & Budgeting, GCMO Training, December 2008

TRACKS-FPCR User Training, June-July 2008

TRACKS New User Training, April-May 2008

Fellowship Opportunities, Graduate Student Symposium, March 2008

F32 Training Panel, October 2007

Professional Development

INORMS Congress, May 2025, Madrid, Spain

NCURA 13th Annual PRA, March 2019, Las Vegas, NV NCURA 59th Annual Meeting, August 2017, Washington DC NCURA 17th Annual FRA, March 2016, New Orleans, LA CUR Dialogues 2016, February 2016, Washington DC

NCURA Region III Annual Meeting, May 2015, Charleston, SC

CUR Institute: Undergraduate Research in the Social Sciences, March 2015 Stetson University Center, Celebration, FL

CUR Dialogues 2015, February 2015, Washington DC

NCURA Region III Annual Meeting, May 2014, St. Petersburg, FL

CUR Summit for State Systems and Consortia, March 2014, Alexandria, VA

CUR Institute: Creative Inquiry in the Arts & Humanities, November 2013, Sacramento, CA CAPS-ATL STEM Summit, July 2013

Research Ethics Education: Responsible Conduct in Research for Undergraduates, Webinar, Trinity College, Summer 2013

NCURA Region III Annual Meeting, May 2013, Memphis, TN CUR Dialogues 2013, February 2013, Washington DC

CUR Conference 2012 Leveraging Uncertainty: Toward a New Generation of Undergraduate Research, The College of New Jersey

Teaching Circle – Faculty Mentoring Manual for Undergraduate Research, 2011-Present

COPLAC CUR Conference on Undergraduate Research, Institutionalizing Undergraduate Research, June 2011, University of North Carolina Asheville

Service

Association of Independent Research Institutes, Co-Leader, Sponsored Research Track, 2025

Emeritus Body of Knowledge Presenter, Research Administrators Certification Council, 2022-present 
Howard Brown Health, Event Volunteer, Chicago, IL 2021 - 2024

Board Member, Research Administrators Certification Council, 2016-2022

Managing Founder of the state-wide Posters at the Georgia State Capitol, 2018-2020 Co-Chair, Georgia Undergraduate Research Conference, 2016 & 2017

Member, Model Policy Development to Reduce Administrative and Faculty Burden University Cohort Information, NCURA, 2016-17

Committee Member, Presidential Strategic Initiatives – Financial, 2015-2016

Local Planning Committee Member, Georgia Undergraduate Research Conference, 2014 & 2015 Presenter, CUR-University Update, MURACE Fall 2015 Symposium, Fall 2015

Presenter, MURACE Faculty Grants Process & Benefits, MURACE Fall 2015 Symposium, Fall 2015 Panel Reviewer, Faculty Research Grants, Fall 2015 to 2021
Search Committee Member, Scholarly Communication Librarian, Ina Dillard Russell Library, Fall 2015 Search Committee Member, Assistant Director, Honors Program & National Fellowships/

Scholarships, Spring 2015

Affordable Learning Grants panel reviewer, USG, January 2015

CEL – Planning/Implementation Grant Review Committee, Member, Spring 2012 - 2021 Milledgeville Young Professionals, Treasurer, 2014 – 2017; Secretary 2017 – 2021

Advisory Board – Georgia College Early College, March 2014 - 2021
Georgia College QEP Writing Committee, 2013-2014

Search Committee Chair, Director, Youth Enrichment Services, Summer 2013 Search Committee Chair, Director, Old Governor’s Mansion, Spring 2013

CEL – Planning/Implementation Grant Subcommittee Chair, Fall 2012

Academic Quality, Assessment & Engagement Task Force, GCSU, Spring 2012 – 2021

Center for Engaged Learning Advisory Board, GCSU, 2012 – 2021
Freshman Circle Leader, GCSU, Fall 2012, Fall 2013, Fall 2014

Green Fee Grant Workshop, GCSU, February 2012, February 2013, February 2014

Five-Year Evaluation Committee Chair, Jim Turner, Director, Old Governor’s Mansion, Spring 2012 Lake Country Freedom Festival, Secretary, 2011 - 2013

Digital Bridges Advisory Board, GCSU, 2011 - 2013

Ferst Foundation of Baldwin County, Treasurer, Milledgeville, Georgia, 2011 – 2013 SOAR Mentor, GCSU, Fall 2010 - 2018
Have a Heart, Save a Life, Milledgeville, Georgia, 2010 – 2021

Undergraduate Research Committee, GCSU, 2010 – 2021
Federal Demonstration Partnership, Administrative Representative, SJCRH, 2007-2010 
